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17 April 1967

MEMORANDUM FOR : Director, DDS&T/ORD

SUBJECT . Coordination of Research and Development
~ Conducted by DDS&T/ORD in Relation to
Clandestine Services' Needs

1. As a result of the recent series of discussions at|
and the 15 March meeting with OPPB regarding R&D for audio, it is
- quite apparent that some specific ground rules need to be agreed
_upon between us to insure coordination of that portion of ORD's R&D
. which relates to Clandestine Services' needs. Since neither the
John Clarke meeting nor| Leached any detailed conclusions
‘regarding specific procedures, 1 would like to offer the following as .
some suggeations' :

»a." Wzthm the Cla.ndestine Services, the issuvance of a CSI
I:Idu'ects all officers and units with R&D problems in all but
a few areas (SIGINT, enciphered radio communications) to present
thoge problems along with validat uests for R&D support
to TSD. This clearly makes Tsnﬁthe focal point within the
Clandestine Services for such R&D support. Because of this,

07«{72%7 DDS&T/ORD should look to TSDEto be its interface with the

Clandestine Services' on such mattere as requirements, operational
pertinence, as ‘well as technical coordinatzon and matters regarding
CS or agent oriented operations

" b. For the immedi,ate future in order to specifically carry
out its functions assigned by this CSI, TSD needs to be kept ,
current on all ORD projects and planning regarding R&D of interest
to the Clandestine Services. Sometime before the end of this fiscal
. year, we would like to have brief summary sheets on all such
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ORD projects which you think are of- interest or pertinence to .

. the Clandestine Services. We will try after suitable technicat
Aex¢hange to come back to you on the various projects » pertinent
operational suitabﬂity. prwrity duplication, ete.

‘ ‘In the future these comments will have much more
. meaning if they are exchanged during the early phase of the
' planning and budget cycle rather than after the entire program
. has been put together in final form. I would hope that we could
_begin this as early as next August on the FY'69 program plan. -

.. d. Aslhave indicated a number of times in the past and
A reiterated at s week, I believe that a seminar
. between ORD an efore the FY'69 CS |s’eminar

! ~would be of great value to both ORD and TSD. Such a meeting
" if held early enough could guarantee that the ¥Y'69 R&D programs
of the two organizations were as compatible and coordinated as
possible and minimize the arbitrary judgment of programers
and budgeteers as well as ‘any last minute conflicts or changes.

e Aafar as I was concerned, the ORD participation at
his year was of value to TSD and the CS operators
/' (and T hope to you as well). Therefore unless something happens
" in the interim to change my feelings considerably, I will recommend -
to the DDP that ORD be repreeeneed at next year's R&D seminar.

. 3 In an attempt to better define priority Clandestine Service
R&D requirements that could be handled by ORD, TSD will
upgrade the now 18 month old priority research list informally
forwarded to you last year. In it we shall try to highlight those
general and specific areas of applied research and development

- which would be of greatest benefit to the Clandestine Services
and which is not currently planned for by TSD

g. Because however Clandestine Service requirements
‘and operational environments are dynamic, it is suggested that
' ORD take steps to coordinate its apeciﬁc R&D projecta w:lth
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by DDS&T/ ORD in Relation to Clandestine Services' Needs .

T&I) at the time that the project proposal is being solicited
" from the contrar:tor and again at the time the project is actually
bemg funded. ~ This would give the technical officers in ORD

.and TSD: an opportunity to discuss the technical details

- and operational pertinence before fiscal cammitmants were

actually made.

h.  Lastly, projects or ideas originating within ORD .
‘primarily in support of areas other than the Clandestine Servmea ’
missions may have potential or collateral pertinence to
Clandestine Service requirements and therefore should be

~ brought to TSD's attention by ORD. TSD in turn will bring
~ the project idea to the appropriate Clandestine Service component

and facilitate the articulation of a Clandestine Service require~
ment {or specific lack of interest)

2. Throughout all of the i‘ollowing, a number of overall priuczples

Bhould apply

C &4

od,

a. Soma portion of the DDS&T/ORD e.ffort should be directly
responsible to the Clandestine Service priority requirements

b. Some other portion of the DDS&T/ORD effort should
be of direct interest to the Clandestine Service and have opera-
- tional pertmence (but not necessarily m priority areas).

. Some further portion of the DDS&T/ORD effort should

‘be self-generated and of potential value to the Clandestine

Services but not be specifically in response to Clandeatine

. Service requirements.

d. ORD's efforts in behalf of the Clandestine Service should
center on areas of applied research rather than specific areas

/. ~of hardware development. The products of ORD projects for the

Clandestine Services should usually be feasibility reports,

 engineering, etc., rather then prototypes and field useable

hardware. - , S
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.y, ¢ e. TSDasthe Clandestine Service R&D broker has the .
]' / specific responsibility of keeping ORD adequately informed about
related arecas of past, or current, TSD work so that unwise ‘
duplication of effort or inefficient use of assets is prevented
or miiimized. TSD should also keep the appropriate C8
components, including the Technical Requirements Board,
" adequately informed regarding programs being carried out by
ORD in areas of interest to the Clandeetine Service.

‘ -, Lastly. although TSD may, in rev1ewing ‘ORD efforts

~ on behalf of TSD, comrhent negatively on the pertinence,
operational suitability, or technical aspects of an ORD project
such comments should not be regarded as a veto but rather
simply as another item of consideration for DDS&T and Agency

B management to use in assessing the ORD program

s None of the a‘bove will have very ‘much meaning or chance -

. of success unless an unrestrained dialogue between the working .
. technical personnel of ORD and TSD takes place. In the past -
both sides seem to -have had a tendency to ''stand on ceremony"

or "clam up' rather than foster a free interchange of necessary

- information. In the future I hope that you and I can surface these
communication. breakdowns and insist that our various subordinates

~ get on with the JOb rather than raiae maaninglesa obgectiona

4. 1 would suggest that we get together at your earliest convenience
80 that we can 'institutionalize" some sort of system which would
nﬁmm:.ze administrative details but promote a maximum, efficient,
coaperative interface between TSD and ORD.
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